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Our Site Improvement Plan, Playgroup – 7, aims 

to develop learning, based upon data sets that 

indicate areas in need of improvement. 

Throughout the year, extensive data gathering 

occurred in order to identify areas of need.  

Literacy has been our core business and focus, 

largely directed by our involvement with the 

SILA project. Targeted interventions have 

been put into place around the „Big 6‟ areas of 

literacy. The following data analysis of our 

NAPLaN results has been a key component in 

driving our priorities and strategic directions. 
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Strategies: 

 Early Intervention 

 In class 1:1 and small group support 

during literacy/ numeracy 

 Ensuring every child has ILP 

 Providing support and guidance 

through Mentor support 

 Utilise funding re tutors and 

mentoring for learning support 

 Attendance issues 

 Family support  

Outcomes: 

 Greater confidence, engagement to 

learning 

 Improved results in reading, writing, 

spelling and numeracy data  

 Improved attendance 

 Increased cultural awareness 

through activity and curriculum 

Whole school literacy block agreements, planning map, including focus 
on ‘Big 6’ areas of literacy. Teach – Plan – Assess. Whole school data 
map – collect read, phon aware., writing, Sight word & spelling data. 
Teams analyse data + with coaches re planning. 
 

Continued use of whole school agreements in Professional Chats, to 
support learning CPC-7. Tribes philosophies are significant in the culture 
of our professional learning community. 

Differentiated teaching is mapped across the site, using SMART targets 
& Plan-Teach-Assess for different groups of students in each class. 

Site improvement priorities are promoted and managed using shared 
leadership principles. 

 

We employ Support Staff to support 

every class literacy block 5 X 90mn, per 

week (approx, $400 000 salary). Part of 

this funding is from Disadvantaged 

schools, Early Years & Special Ed. Grant 

money. These staff are an integral part 

of the Teach-Plan-Assess process & 

regular time for planning with the 

classroom teacher is provided. 

The specific data that we are 

collecting, particularly around spelling, 

sight words, reading & phonemic 

awareness has helped in targeting the 

learning for particular co-horts.  

Intervention kits have been developed 

for work with „red' children to target 

skills in phonemic awareness. 
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 Governing Council meet 2 X per term, with a membership of 12 people. The responsibility of the Governing 

Council is to oversee the complete running of Elizabeth Downs Primary school, this includes full financial, 

canteen, learning & school affairs, reports at each meeting. 

During 2010, Governing Council were responsible for overseeing the completion of our School Gym, 

refurbishment of our Front office and had continued updates of literacy focus from our SILA review 

report. 

Our AGM was held on 22/3/10 with 12 member in attendance & 3 apologies. 

NAPLaN Analysis  
 

 



NAPLaN 
 

 

In line with our investigations, with many data sets our Early Years 

results continue to be of concern. As we progress from Year 3 – 5 – 7 

growth does occur and we become closer to Regional medians.  This is 

significant because it indicates the work we need to do at Playgroup, 

CPC & Early Years levels to have greater NAPLaN results at the Year 3 

level. During 2010 we will work with SILA coaches developing programs 

to specifically address these concerns. 

In discussion with my ARD and leadership coach it is significant that 

growth from each testing cycle Yr 3-5, Yr 5-7 does occur and we look 

forward to reviewing all data 2011 with results from Yrs 3,4,5,6,7.  

 

 

 

 



Our attendance rates are inline with both District and DECS results for term 2, in 2011. The Site has a 

comprehensive attendance policy that highlights the significance of students being at school on a regular 

basis. These processes include, daily data collection by classroom teachers, monitoring by Counsellor of 

every child unaccounted for, regular follow up through student review meeting processes and a consistent 

meeting structure with the Sites DECS Attendance Counsellor. 

Contributing factors to absence include; 

 Lack of organisation at home 

 Poor food and hygiene 

 Social & emotional complexities within the home 

 Some adults lack of value in education 

 

Our schools curriculum and wellbeing programs largely address these contributing factors; 

Targeted School Programs include; 

 Red Cross Breakfast Club program + Outbreak breakfast hubs in JP/ Primary areas. 

 1:1 counselling/ Family referral  

 NACYS & School Counsellor targeted programs for students „at risk‟ 

 Consistency in Literacy & Numeracy programs across the school 

 Promotion of positive eating habits through Stephanie Alexander Kitchen/ Garden program‟s 

skilling children, families in harvesting/ preparing/ sharing. 

 

 

 

 

 

Attendance - staff 
 

 

Attendance - students 
 

 



 

 
 

Pre School  
 

 

Developmental learning outcomes in the 

Elizabeth Downs Kindy for 2010, included; 
 Children developing trust and confidence 

 Children developing a positive sense of self and 

confident personal group identity 

 Children developing a sense of being connected with 

others and their worlds 

 Children developing a range of thinking skills 

 Children as effective communicators 

 Children demonstrating a sense of physical wellbeing 

and competencies 

There was much evidence gathered throughout the year, 

highlighting the fact that learning was occurring in these 

areas. The Site was involved in training & development 

sessions that link learning development with our Playgroup 

and Junior Primary classes. 

Staff are actively involved in training around, Belonging, 

Being, Becoming & the Respect, Reflect, Relate. 
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We are able to access data for the 

past 2 years with regards to Running 

Records & our Accelerated Literacy 

program. Information from the graph 

indicates the low levels our Reception 

students attain with reading. By Year 

1, 40% of students are at level 1-5, 

with 38% at level 1 in yr 2.  

 

Measured growth in reading levels for 

20, yr 2 students indicated; 

 

 8 students recording low growth 

 11 students recording medium 

growth 

 1 student recording upper growth 

 Of the targeted students 2 in the 

low growth area are students on 

NEP. 

 

 

 

 



  

O p i n i o n  S u r v e y ’ s  
 

 

As indicated during the SILA review 

staff had positive responses to 

significant aspects across our site. The 

Staff Opinion Survey reflects this with 

relationships being an important 

component of our sites wellbeing. We 

believe our Tribes process is beneficial 

for all school groups. 

 

Although only 10 responses were returned 

from parents, there is a strong sense 

that these parents are happy with the 

quality of teaching & learning offered at 

our site.  
 

 

 

 S ta ff  P rof i le  
  Q u a l i f i c a t i o n s  

  R e t e n t i o n  
 

 

All staff have relevant teaching qualifications 



ATTENDANCE IMPROVEMENT PLAN 

A rigorous Attendance Improvement 

Plan ensures that we take a vigilant 

stance, around monitoring student attendance/lateness incidences. Proactive intervention 

strategies to reengage students to school & to promote the importance of regular attendance 

include informal chats with the student & the parent, monitoring of daily absences, phone calls 

home; letters sent home every 5 weeks with attached attendance record, regular articles in 

the schools newsletter and when the need arises intervention via the Attendance Counsellor 

and Aboriginal Inclusion officer. 

TRIBES – Whole School Focus 

Continuation of Tribes & Social learning Programmes. Skills & Values were a focus at weekly 

staff meetings and explicitly taught throughout the school. Several staff members were 

trained in the Tribes Learning Journey processes. 

Behaviour Code  - To deliver a process that is consistent and restorative across the school. 

Where the process is clearly stated in order for staff and students alike to understand and 

follow the correct procedures in managing inappropriate behaviours. Regular review of data 

ensures constant tracking of individual or groups of student‟s choices. 

Authentic Student Voice 

S.R.C. - Leadership is given special emphasis with a 

Training Day focussing on skills required to be an effective 

representative. Student representatives from each class, 

R-7, are involved in conducting class meetings, taking 

student ideas and information to a weekly SRC meeting, 

reporting back information and providing leadership in 

classes and across our site.  

Young Leaders Conference - In March 11 students 

attended the Young Leaders‟ Conference day. Leaders in the community spoke to us about 

their journey and the skills students need to be a good leader. The skills they talked about 

were - to be responsible, be supportive, have passion 

and care for others.   

Safety Ambassadors Programme - Safety 

Ambassadors play a very active role in ensuring that 

our grounds are a safe place for students to play and 

that there were no hazards around our environment. 

They are also active in presenting lessons around 

“Safety Houses” and arranging for sessions with police 

intervention around “Cyber Bullying.”  Safety 

Ambassadors received Highly Commended Awards for 

their participation in the program. 

Site Wellbeing 
Achievements  

 

 



 

 

 

Preventative Drug and Health Education -Drug Strategy Focus - Traditionally 3rd 

term is the Drug Strategy focus term. Class based 

teachers implement age specific and sequential based 

lessons focussing on tobacco, alcohol, legal and illegal 

drugs, the nature of dependency and harm minimisation.  

Drug Real Action Group Students run a Student Drug 

Forum Day where students take on the role of Peer 

Facilitators. Evidence based activities are presented in 

order to gain an understanding of the relevance and 

importance in identifying reasons affecting choices about 

drug taking.   

 

 

Sustainability Group 
Student representatives from each class, R-7, are involved in attending weekly meetings, 

taking student ideas and information to Class meetings, reporting back information and 

providing leadership in classes and across our site in order to  Reduce, Reuse & Recycle. This 

will ensure that we can provide a more environmentally sustainable school environment. 

 

 

Child Protection  
 Child Protection Curriculum 

 Explicit teaching R-7 of concepts & terminology 

 

 

Family Learning Network 
The Family Learning Network is the delivery of group 

and 1 to 1 programmes for students within our school. 

A Family Support Worker, together with our School 

Counsellor delivers these programmes. These 

programmes focus on supporting children to develop 

Resilience, Confidence, Self Esteem and Problem 

Solving skills. 
 



 
 

 

Accelerated Literacy – 2009 saw the 

completion of training by all staff members. 

This being our 3rd year in the program & all 

staff have achieved excellent training & 

development aspects of the course. We 

believe AL is providing significant & 

accelerated growth in all aspects of literacy 

for our students. 

2010 saw a continued focus of training and 

development with our AL consultant & ongoing 

use of class texts for explicit teaching of 

skills. 

TRIPS Study (Targeting Resources in Primary Schools). 

30 schools in 3 states working with a research team to establish what support is needed for 

learning growth in low SES schools. The principal attended a 3 day conference in Freemantle 

to provide information around SA school resources and was able to positively represent our 

school and our region. 

SILA Review (Supporting Improved Literacy Achievement) 

During 2010, under the guidance of coaches the school embarked on an intensive site, self 

review into the recommendations outlined in the initial SILA report – we achieved some 

outstanding outcomes re teacher professional learning, explicit literacy block developments 

using the Teach-Plan-Assess model, target setting and use of data. 

NAPLaN – testing of all students‟ year 3-7 & intensive interrogation of data with staff & 

SILA coaches. 

Facilities  - BER - School Pride Front Office upgrade. BER -  Building Project – School 

Gymnasium. Both buildings completed and fully functional aspect of our school. 

Stephanie Alexander Kitchen Garden Project – State Demonstration School. Kitchens & 

Gardens completed with Official Launch in December 2009 - recognised by significant DECS 

& community organisations. The program is achieving on-going success and is highly valued as 

part of our schools curriculum by parents, students and staff. 

 

Sports & The Arts – students achieved excellent results in these learning areas, both in & 

outside of school. For example SAPSASA state representation & Artist in Schools garden 

sculpture project. 

 

Significant Focus Areas  

2010 
 

 


